
 

Organizations of all sizes face an entirely new world of risk today. Allied World understands 

that risk control plays a key role in the management of our clients’ business. Through our 

strategic partnerships with many of the world’s top safety consultants, we provide access  

to effective risk management and loss control services to help avoid or mitigate losses. 

Many of these value-added resources are complimentary to our policyholders. 

CONSTRUCTION INDUSTRY
RISK MANAGEMENT

RISK MANAGEMENT RESOURCES

•  Construction Risk Assessments: 
Desktop, telephone and on-site surveys can 
be provided during a project to identify 
risks to employees, third parties and 
property. Risk assessments include the 
review of safety programs, contract 
management, recordkeeping, regulatory 
compliance, quality control, job site 
operations and subcontractor management. 
Compliance and loss control improvement 
recommendations will be provided.

•  Detailed Loss Analysis: A comprehensive 
review of an insured’s loss history can 
provide insight into loss trends and the root 
causes of accidents. The findings of the 
analysis are used to determine the proper 
corrective measures that should be 
implemented.

•  Safety Training: On-site, classroom and 
web-based training including OSHA 10  
and OSHA 30 is available and can be 
customized to meet the specific needs of 
the insured. Additional online resources are 
available to assist with safety meetings, tool 
box talks, checklists, forms and regulatory 
compliance.

•  Safety Program Review and 
Development: OSHA construction safety 
standards are vast and ever changing. 
Safety professionals can review existing 
safety programs or assist with developing 
new written safety policies, procedures and 
training requirements based upon current 
OSHA standards.

•  OCIP/CCIP Administrative Services:  
A wrap-up may be an effective way to 
exercise more control over a project and 
may result in a more cost effective risk 
management program. Wrap-up 
consultations and management are 
available from customizing the project 
specific requirements through the duration 
of the project.

•  Whitepapers and Webinars: Timely  
and important construction and safety  
issues are covered on topics including new 
and pending regulations and standards, 
emerging technologies and procedures, cost 
saving measures and industry best practices.

•  Drone Business Solutions: Integrating 
drones into business operations may help 
enhance worker safety, improve decision 
making, reduce risk and lower costs. 
Policyholders can receive a consultation 
from aviation industry experts covering the 
latest updates in regulatory compliance, 
pilot training, hardware, software, data 
analytics, operational safety standards and 
best practices.

•  Slip, Trip & Fall Prevention: 
Policyholders receive access to a National 
Floor Safety Institute (NFSI) web portal that 
includes slip, trip and fall policies and 
training programs, an overview of 
consensus industry standards, educational 
materials and expert slip, trip and fall advice 
via phone or email.

•  24/7 Web-Based Training:  
UL’s PURE™ Safety On Demand provides 
access to a single source, web-based 
training library offering over 700 discounted 
workplace health and safety courses 
coupled with an automated tracking, 
reporting and certification process  
to simplify and centralize training 
management.

•  BLR® Regulatory Compliance Platform: 
Online OSHA and EPA regulatory 
compliance tools including industrial safety 
training resources, assessment and 
inspection checklists, federal and state 
regulatory development notifications and 
“Ask the Expert” advice.

•  Fleet Safety: Access to a full best practices 
review, on-road, online or classroom 
training, National Safety Council (NSC) 
distracted driver training, train-the-trainer 
certifications, vehicle monitoring 24-hour 
decal programs, driver hazard perception 
evaluations, Motor Vehicle Record (MVR) 
continuous monitoring and vehicle 
telematics, including driver coaching.

Please send all risk management inquiries to 
riskmanagement@awacservices.com

alliedworldinsurance.com/risk-control
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•  Subcontractor Due Diligence: Requiring 
annual pre-qualifications for subcontractors 
may help mitigate losses. A review of your 
current subcontractor pre-qualification plan 
or assistance with developing a new plan 
can be provided.

•  Educational Portal: Complimentary risk 
management resources, including 
advisories, alerts, whitepapers, webinars 
and best practices checklists.

This material is provided as a resource for informational purposes only. It is not intended as, nor does it constitute, legal, technical or other professional advice or recommendations. While reasonable attempts have 
been made to ensure that this information is accurate and current as of its publication date, we make no claims, guarantees, representations or warranties, either express or implied, as to the accuracy, completeness or 
adequacy of any information contained herein. Consult your professional advisors or legal counsel for guidance on issues specific to you. Additionally, this material does not address all potential risks and may contain  
time-sensitive information. No responsibility is assumed to update this material and there is no guarantee or representation that this information will fulfill your specific needs or obligations. This material may not be 
reproduced or distributed without the express, written permission of Allied World Assurance Company Holdings, Ltd, a Fairfax company (“Allied World”). Actual coverage may vary and is subject to policy language as issued.  
Risk management services are provided by or arranged through AWAC Services Company, a member company of Allied World. © 2022 Allied World Assurance Company Holdings, Ltd. All rights reserved.


